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Real Management completed an eventful year
2011
2012. January 24.

The year 2011 imposed heavy burdens onto the players of the real estate sector, from developers

and landlords over companies of the building sector to potential and existing tenants; not to specify
the ever stricter conditions for bank loans, incredible exchange rate fluctuations and changing legal

conditions.

In such a situation, flexibility and broad experience
of agents and facility management companies are
especially important in all stages of property
development and management.

Besides the Family Center chain of strip malls, Real
Management Kft. also carries out the facility
management tasks for several Spar super- and
hypermarkets, Penny discounters, Tesco
hypermarkets and Aldi stores and thus is in charge
for the management of nearly 250 000 sqm of retail
space in Hungary. Some years ago, the company
additionally took over the management of the Duna Tower Office Building in Népfiirdé Street,
Budapest, by which the proportion of real estates within and outside the capital as well as the ratio
of office and retail properties has come to balance and the company’s presence in Hungary gained
strength.

Since then, the service range of the company permanently grows by diverse specialist advice and
facility management audit activities related to the enhancement of the efficiency of property
management and leasing. This was one of the reasons the management of the firm decided to renew
the company name and its website which was done in April-May 2011.

Still, maintaining facility management costs on a low level, respectively reducing them
(renegotiations, conclusion of new contracts), and retaining tenants further ranked among the
challenges of 2011. Besides this, in a growing number of cases, the prolongation of lease contracts
with expiring fixed lease terms has and will become necessary, and it is not unusual that leasing
conditions have to be renegotiated due to the changed circumstances. Furthermore, renovations
and modernisations gain importance at objects built in the 90s. Through the medium of Real
Management Kft., lease contracts with several supermarkets could be extended and the lease ratio
of the Family Centers was not only maintained, but even raised.

In parallel with the facility management, the company continuously cooperates with its principals
on new development possibilities and concrete projects. This way, as part of the final efforts
before the end of the year, it was able to obtain the building permits for two developments
planned by Magnum Hungaria: Family Center Szekszard and Family Center Tata. In both locations,
Interspar will be represented as anchor tenant and regarding the shop row next to the
hypermarket, negotiations are already under way with known retail chains.

Under preparation is furthermore the newest shopping centre of Magnum Hungaria in Kecskemét,
concerning which Real Management Kft. offers steady advice services to its principal and is the
exclusive letting agent. The development land, the so-called former KTE stadium, is located in the
inner city at the junction of Rakdcz Street coming from the city centre and the busy ring road
Kurucz Street. In direct vicinity of the property are the bus and railway stations, the surroundings
of which the municipality will reconstruct and integrate the different means of transport into a
modern public space by creating an intermodal junction. Part of this renovated space will also be
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the planned shopping centre, as Magnum Hungaria, its developer, is cooperating with the city
regarding the corresponding arrangement of the area.

INTERVIEW

Real Management thus legitimately believes that by mastering the permanent economic challenges,

it will possess enough plans and experience for the years to come in order to be able to
successfully close further similarly eventful and productive years as 2011.

date: 2012. January 24.

source: Real Management
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